Name:                                                                                                                   Good morning toastmasters!     Contest Chair and fellow toastmasters.

Captivated audience with Title?            Title:                                                                                               

Time:                                                                                                                         watch contest chair all the way to their seat... wait  to shake their hand at end      

	Hints
	Pluses
	Could be improved
	Say:    SMILING



	See:  

Speech Mechanics: 

Eye contact; 

Effective gestures;

stage usage;

audience reaction;

facial expressions;

confidence;

lectern position;

comfortable stance;

use of notes


	
	
	

	Hear:

Speech Organization: clear opening; consistent thread, conclusion;

Vocal Variety: Pace;Inflection;

show expertise

supporting material

appropriate grammar for speech

crutch words

do they reach out to the crowd?

Word pictures-rich images;

Insightful content;

pauses


	
	
	

	Feel:  

Speech emotion: how convincing; was I moved?; was I engaged?

Did they accomplish the goal:educate,motivate, persuade, entertain?

Relate to everyday life?

Enthusiasm; humility;

Humor:heart:head:

passion: energy


	
	
	


                                                                                                                                                                           what I learned from the speech                

                                                                                                                                                                                                           thanks for the speech

How do you spot the non-obvious? Start by looking for what you think the speaker was trying most to convey and comment on it. Did the speaker present a moral message? If so, state what meaning the message had for you. 

1. Find the one thing I liked the most :  Something above expectation, “common theme”- after each idea came back to common theme and in conclusion . Circle this 1 thing

2. Find 3 additional positive things (props organized, large, well placed)

3. Find what can be improved .. the one thing that would help her take her speech to the next level – big circle around that.

4. Deliver evaluation... educate, motivate, watch pacing.. smile.. be in charge.. watch gestures

start positive with 2 or 3 of the good things (this should take 30 to 40 seconds)

spend some time on the thing which can be improved … be specific, useful, memorable

spend the greatest amount of time on the most positive thing

5. My opinion, I suggest.. I recommend,  I particularly liked,  It would have helped me if you had,   I would have liked to to focus more on

at the end of your speech you did something I'd like to see you do more of.. .you dropped your voice

KEEP FOCUS ON SPEAKER and SPEECH :Allocate your time to address speech structure, delivery & audience reception components.

40 % analytical quality:  identify specific strengths and weaknesses of the speech – 4 or 5 things to list as pluses and minuses and how and why they affected the speech

30 % recommendations: specific recommendations for improvement ; practical, helpful and positive to enable improvement

15% technique:  sympathetic; sensitive; motivational, inspire, encourage speaker in his future speaking efforts – tone

15% summarize:  concluding comments and suggestions be positive and encouraging

The best speeches have style, depth, emotional impact and take-away value to the listener.    

     Ask audience a question:  draw audience in

Rob used great eye contact which bought the audience in and helped us to connect with him and his message

     What we witnessed was an intelligent, moving, inspiring speech.

This was a funny, entertaining speech... if you're going for the humor. Do it .. don't stop..don't hold back.  Don't be afraid of looking silly. The whole point is to get people laughing.

     Like a teacher turns off the lights to get the attention of an unruly class, a pause gains an audience's attention.

Brief silences help drive home an issue, allow the audience to ponder a point or prepare listeners for what's coming.  Audience needs time to grasp significance.

     Take this speech, work on it, continue your good movements, make the points even stronger and you'll have a very good speech which will impact people's lives.

Start strong:  It's a dynamic speech

     title, opening, body and conclusion should all tie together

